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Welcome

As the Chair of the Windsor, Ascot and Maidenhead (WAM) Local
Involvement Network (LINK) it gives me and the Steering Group great
pleasure to present the annual report for 2010.

Since the introduction of the LINk in 2008 a lot has changed and a lot has
happened. The start of the LINKk was that of a child taking it's first steps but
since then the LINK has been in perpetual motion of speed. The dedication of
its members, and the Host organisation, Help and Care, have formed a
formidable relationship in getting things done. This is clearly evident by the
amount of members we have and the projects that have been completed. The
LINK is a robust professional organisation that delivers what the public want.
The LINk has challenged many misconceptions by many organisations and
has won respect from many as being totally transparent and delivering the
projects on time with efficiency and clarity. Also to note here is that LINk
‘offers value for money’, LINk can understand the ‘theory of change’ with
emphasis (input activities — output outcomes) LINk is clearly measured by
outcomes and LINk takes every opportunity to deliver this even when there
are changes with legislation and policies.

The future of the LINk offers many possibilities to be known for the work they
do and that is solely based on public awareness and this has to be done
through advertising and members portraying the LINk ethos at every given
opportunity. The possibility of networking will be a great benefit to the LINk. To
have this in place will need all of our members and host to be out more in the
community advertising and attending as many meetings as possible and
addressing the concerns the communities have for health and social care. The
LINKk can deliver exceptional project work and it intends to do so. The LINk are
very adaptable and always looking to the future but keeping a close eye on
what has happened in the past as the learning experience for us is a vital tool
for improvement year on year.

All the LINks throughout the UK should also be looking at wider Social,
Economic and Environmental issues that will distinguish us from other
organisations within the field of Health & Social Care.




Our vision

The Local Involvement Network exists in order to ensure the residents of the
Windsor, Ascot and Maidenhead communities have a chance to have their
say about local health and social care services and feedback ideas on how
they could be improved.

The LINK works with individuals, the local community, service users, voluntary
groups and organisations to identify local needs in relation to health and
social care services in the area. The LINk will make it easy for everybody to
be involved in a way that suits them. The LINk tells the Council and the
National Health Service what it has discovered in order to improve services.




About our Community

The Royal Borough of Windsor and
Maidenhead (RBWM) is in the South
East region Of the Thames Valley and
is one of six unitary authorities within
Berkshire. Situated along the River
Thames in East Berkshire, the borough
covers an area of 76 square miles.
Essentially rural in character, the Royal
Borough includes the main towns of
Windsor, Maidenhead and Ascot,
together with 14 surrounding villages.

With a strong local economy and low levels of deprivation, the borough is an
affluent and desirable place to live. The borough has 83% of its land
designated as green belt and contains and contains 1000 acres of National
Trust land, 5000 acres of Crown land and 366 acres of parks and open
spaces. The quality of the built environment is generally high. There are
around 57,000 dwellings. The borough has quite a high population density but
with most people living in the two urban centres of Windsor and Maidenhead
(687 people per square mile compared to 424 for the SE region). Apart from
these two population centres there are a number of small, attractive towns
and villages. Each town has distinctive characteristics in terms of buildings,
the economy and population.

National Health Service bodies in the area are; NHS Berkshire East, Berkshire
East Community Heath Services, Heatherwood and Wexham Foundation
Trust and South Central SHA. The percentage of carers in the borough, given
in the 2001 census, is 8.6% (11,501) with 15% of carers providing more that
50 hours a week of care.

The most recent general population statistics place Windsor and
Maidenhead’s resident population at 141,000. This shows an increase from
the 2001 census figure of 133,626. In 2001, 92.4% of the Borough’s resident
population were recorded as white, slightly higher than the national average of
87%. This figure showed a slight decrease from the 1991 census where
95.2% of the Borough’s population were recorded as white. The percentage of
male and female population is 49% and 51% respectively, 15% of the
Borough population are over 65 years.

The Borough is better represented than nationally in all the higher socio-
economic categories, 53% of the population are economically active with
7,860 as employers or in higher managerial occupations, 8,327 people in
higher professional occupations, 23,851 people in lower managerial and
professional occupations, 10,042 in immediate occupations, 7,451 people as
small employers and own account workers, 5,354 people employed in lower
supervisory and technical occupations, 8,001 in semi-routine occupations,



4887 in routine occupations, 1,401 who have never worked and 434 in long
term unemployment with 5,326 students and 14,657 not classified. (Source:
2001 census)

Of the 57,000 dwellings in the borough, 12% are designated as social housing
(19% nationally). The Borough’s Homeless Strategy 2008/13 states that 3.4%
of dwellings are vacant. New affordable homes planned; 130 in 2008/9 and 55
in 2009/10. Number of applicants on the Housing Register at 31st March
2008: 351- (2 beds); 173 - (3 beds); 1395 - (1 bed). RBWM provides (with the
other six unitary authorities an ‘out of hours service’ to deal with emergency
accommodation issues, 25 priority needs were identified in 2007/2008.

LINK members have asked why Ascot is included and why it doesn’t have it's
own LINK? Ascot is part of the district administered by the Royal Borough of
Windsor and Maidenhead. As it is part of the Royal Borough of Windsor and
Maidenhead unitary authority it comes under the WAM LINK. Unfortunately
there are not the funds to establish an Ascot LINK. We endeavor to take into
account the needs of Ascot residents as much as Windsor residents and
Maidenhead residents, as well as all the outlying villages. If you are an Ascot
resident wanting to talk to the LINk please come along to Ascot Golden Age at
the racecourse on 25" August 2010 to meet all Ascot community groups,
including the LINK.



Who is currently involved?

The LINk has a Steering Group made up of local volunteers that meets once a
month in order to review the issues that come to the attention of the LINK,
review the projects and discuss local developments.

Mike Copeland

| spent all of my working life in the Motor Industry. My involvement with the
NHS came as an invitation to join the Patient and public involvement Forum
and | became chair of the Berkshire Ambulance Patient and public
involvement forum and chair of all Patient and public involvement forums for
Berkshire. With the dissolution of the Patient and public involvement forums
Ambulance Trust set up their own Public Involvement Panel which | chair and
| also have a seat at Board Meetings. | joined the LINk to help liaison between
the two.

Patricia Dervan

| have been a volunteer for 8 years. | have worked with the youth offending
team, Thames Valley Positive Support and now the LINK. I am currently a
project worker for adults with Learning disabilities and Mental Health. |
decided to become a volunteer for the LINk because | believed it can make a
real difference to our community and felt it was exciting to be involved in such
a great project.

Brian Huggett

The statuary powers of the LINk provide the local community with an effective
way of influencing the planning, commissioning and delivery of our health and
social care services. The right to access data and information from the public
bodies about any aspect of their services could also prove to be invaluable to
local charities and voluntary groups in the planning, funding and delivery of
their own services.

The LINK's formal reporting and communication lines to regional and national
government and other statuary bodies, provide the means to ensure the views
and choices of the local people and organisations on all aspects of local
services are taken into account. The steering group is a key part of the LINk
organisation, accountable for the management of resources, strategic
development, performance and public accountability. It is therefore essential
that membership of this group is representative of the local community. My
own community and voluntary work is involved in the support and well-being
of people with learning disabilities and their families. | am a trustee of United
Voices, a registered company providing advocacy services for people with
learning difficulties, a member of the local authority’s Learning Disabilities and
Carers partnership boards, members of Sector 3, the local area voluntary
forum, and a governor of the Heatherwood and Wexham Park Hospital



Foundation Trust. | am convinced that an effective LINk organisation would
provide a much needed public voice on all health and Social care issues.

Doreen Joel

| am a member of the Older Persons Advisory Forum for this area. For over
twenty years | served with the Sue Ryder Foundation, answerable to the
founder, lady Sue Ryder, C.M.G., O.B.E., as a volunteer and took no
expenses or salary. Lady Ryder founded her exceptional Sue Ryder homes in
seventeen countries in the world. | think, from my contact with the LINK, that it
is splendidly organised and has exceptional ability to make a great difference
in the health care field. It is a far- sighted and exceptional concept.

Jazz Khan, Chair

The reason for getting involved with the LINk is really a simple idea which is to
bring the community together as a whole community. This will include people
of all different backgrounds and of all different abilities and faiths. | work in a
very different community so | am able to understand the needs of the
community. In saying that, | also work in close partnership with many
agencies, who like me have the same goal of community cohesion. As | work
in the field of mental health, | feel that this area is neglected when it comes to
decision making in the community. | would like individuals who suffer from
mental health to be allowed to take more of an active role in decision making
when it comes to services that affect their daily lives. | would also like to
encourage the BME communities to take more of a proactive role when it
comes to policies that increase social cohesion.

Karen Mustard

| have worked for the Princess Royal Trust Carers service for the last 4 %
years helping to improve services for Carers here in the Royal Borough. I
have joined the LINk because it has a lot of potential to make even more
improvements.

Zena Pike (on maternity leave from April 2010)

| am a committed employee in my role of Community Development worker for
minority communities and feel strongly about promoting access to healthcare.
| have worked in the field of mental health for ten years in various roles, and
my current role for the past year. It is my aim to work with the Steering group
on improving people’s awareness that they can have a say in their local health
or social care services. | have a particular interest in engaging with more
people from the minority or hard to reach communities to be more involved in
local activities and to ultimately feel they can be listened to. | am creative and
enthusiastic.



With thanks to...

Under the legislation that establishes LINks (Local Government and Public
Involvement in Health Act 2007) local authorities have been given funding to
support LINK activities between 2008-2011. It is up to each community, with
the support of their Host organisation, to decide how they want their LINK to
be run and what issues they want to focus on

In March 2010 the Steering Group decided not to hold an election. It was felt
that this would be disruptive, time consuming and costly. With less than a year
left until the end of the project, the group felt it would be better to refresh
Steering Group member’s roles and responsibilities. As a result a number of
people did not get re-confirmed as Steering Group members.

Anita Li

Works within property. Anita is actively involved with the local Chinese
community.

Shena Hester

| am currently a project worker for adults with Learning Disabilities and Mental
Health. | decided to become a volunteer for LINks because | believed it can
make a real difference. | enjoy being on the front line working within the
community to develop and build on existing relationships to improve services
available to all those accessing health and social care services.

Tracey Morgan

As a Champion for Older people | ensure that older people and their carers
are at the top of all local agenda issues. Through representation within key
decision making groups | have ensured that their voices are heard in relation
to benefits, pensions, health, support and access to services and many
others. | have campaigned for older people and carers to have a say in future
developments in the area and where gaps have been identified in local
delivery or services offerings. | have championed the development of services
to improve the quality of life for all local older people.

Richard Barnes

I am now retired after business life and have lived in the borough for 34 years.
| am profoundly deaf but have a cochlear implant which has restored speech
communication though it has it limitations in meetings and general
background noise. Having benefited from this life transforming device, |
participate in these organisations to try to give something back to those less
fortunate in this respect. | am a member of the Executive Committee of the
NCIUA (National Cochlear Implant Users Association) and Editor of our
newsletter- see www.nciua.org.uk. I am also a member of the RNID The




British Cochlear Implant Group, and the National Association for Deafened
people and the hearing concern LINK. Thus my prime purpose in joining is to
ensure that all possible help and support for those with any form of hearing
impairment is forthcoming from our PCT and RBWM. In Local matters | am
also a member of AAF and Learning & Disability Board of RBWM.

Andrea McCombie-Parker

Although I live in Crowthorne, | head up Berkshire's Disability Information
Service; Dis:Course, which means | am in a position to pass on comments
and observations from the people who use our service. We receive a high
number of calls from the Maidenhead area which means we are often able to
identify trends and problems within health and social care services.

| feel many of the previous forums for patient and user involvement focused
on health care or were fragmented. Links provides an opportunity for
involvement in all areas of health and social care, recognising they are of
equal importance and that some of the issues overlap. As well as my
professional interest in Links this is an area | am also interested in personally
as | am a parent carer, have a long-term health condition myself and help
support my grandparents to live as independently as possible.

The LINKk is actively looking to co-opt on individuals to the Steering Group in
order to make it more representative of the community. The Steering Group’s
role is to support the activities of the wider LINk, not to lead it. The Group is
responsible for ensuring that the LINK’s purpose and values are agreed by the
local people; The LINk operates in an open and transparent manner and LINK
projects are delivered on time, within budget and to the highest possible
standard.

If you are interested in becoming a LINKk Steering Group member, please get
in touch.



Creating and networks of networks

Windsor, Ascot and Maidenhead LINK continues to recognise the importance
of partnership work and saw a marked increase in that work, both within the
voluntary sector and with our statutory partners. Windsor, Ascot and
Maidenhead LINk has developed an extensive network for information sharing
with over 60 organisations and groups in the following categories;

Local Authority

Royal Borough of Windsor & Maidenhead Council
Cox Green Parish Council

Waltham St Lawrence Parish Council

Eton Town Council

Health Mental Health
East Berkshire Primary Care Trust Rethink
Magnolia House Patient Forum Berkshire Healthcare Trust

Cookham Patient Participation Group

South Central Strategic Health Authority Drug & Alcohol
East Berks Diabetics Support Group A2

Thames Valley Positive Support

Statutory bodies Faith Groups
Royal Berkshire Fire and Rescue Maidenhead Synagogue
Thames Valley Police Churches Together in Maidenhead

Thames Valley Probation

Older People Youth
Age Concern, Slough BAYCP
Alzheimer’s Association Gingerbread

Older Persons Advisory Forum
Cherry Garden Nursing Home
Thames Hospice Care

Local Businesses Carers Groups

Thames Valley Pumps Crossroads

Sara Lee Princess Royal Trust for Carers
Sainsbury Supermarkets Ltd Care Plus

Learning Disability
Mencap
United Voices

Black Minority, Ethnic groups
Chinese Association
Ethnic Minority Achievement Service

Ascot specific groups
Ascot Volunteer Bureau



Windsor specific groups
Windsor Municipal Charities
Windsor Advisory Centre
Crown Estate

Datchet Help Point

Maidenhead specific groups
Maidenhead & District Housing Assoc
Friends Of St Mark's Hospital
Cookham Women’s Institute

Holyport Women'’s Institute

General Third Sector

Windsor & Maidenhead Voluntary Action (WMVA)
Berkshire Care Association

Community Council for Berkshire

Citizens Advice Bureau

Access Advisory Forum

British Red Cross Windsor

People to Places

One Step at a Time

The LINKk is actively trying to recruit representation from the following groups
Sensory Needs

Residents Associations
Lesbian, Gay, Bisexual, Transgender community
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An example of joint working — the LINK in partnersh ip with Maidenhead
Synagogue

The LINK has a regular drop in, every Tuesday, at
Maidenhead Synagogue to enable the voice of
those people who are not always heard — older
people, homeless, those with mental health
issues. Our Development Officer, Kayleigh Argyle,
has worked tirelessly to raise the profile of the
'™ LINkK in the area and to engage with as many of
G i) ~ the Windsor, Ascot and Maidenhead residents as
p033|ble in order to get as many people’s opinions, comments, issues about
health and social care services.

“I suppose first and foremost the message we get from homeless people
coming to the lunches is one of deep frustration with the authorities. They feel
that they are not listened to and the extremely slow pace with which any
progress is made often leads them to give up altogether on pursuing the
process of finding accommodation and they resort to living rough/in a tent/on
a friend's floor etc.

For a long time the official line was that there are no homeless people in
Maidenhead. This is clearly not the case. | think a big problem is that many of
these people have fallen out of the net as such - they have given up trying
to secure accommodation through the local authority and are just getting by
living rough or with friends. Many of these people have mental health issues
and are highly vulnerable.

The kindness and interest shown by LINks has been invaluable - the speed
with which you have been able to find accommodation for several of the long-
term homeless people who have been coming to our lunches over the past
few years has been fantastic and | think has helped restore their faith in the
fact that there are people who genuinely care about them and are willing and
able to do something to improve their situation”

Jo Carter volunteer at the Synagogue

The Alzheimer’s Society covers Maidenhead, Windsor, Slough and
Langley. We are very happy to be working closely wi  th LINks and are
very grateful for the time and effect that has been given to listening
to our careers and dementia suffers

Lending the

Christine Price Dementia Support Worker Alzheimer's uZn"e.in'f.m
Society




Kayleigh has done a lot of work approaching people in the town centre
explaining what the LINk is and why individuals should get involved. During
engaging within the community over the last year we have gathered over 40
issues and signed up a vast amount of individuals and companies as
participants.

Over the past year a number of events have been hosted by the LINk
Dignity Lunch and Learn session, February 2010

We co-hosted a Lunch and Learn session at King Edward Hospital to mark
Dignity Action Day in February 2010, along with two nurses from the Royal
College of Nursing. We hoped that we would prompt staff to think about
dignified support by them talking about what dignity in care means and
inspiring them to take actions

Ro:,ra] Cr.sl]cg,(:
of Nursing

Have a healthy breakfast at the Train Station, Sept ember 2009

Commuters at the train station were treated to a free breakfast of fruit by the
LINK to promote healthy eating. The LINK team set up a stand at the train
station from 6.30am — 9.00am and gave out free fruit to the commuters to give
them breakfast and one of their five a day.

Nicola Strudley, Regional Manager of LINks said: “We care about the
wellbeing of people in Windsor and we hope that by offering commuters a
nutritious breakfast it helped to give them some energy and a great start to
their day. “




A women’s wellbeing event at a Gypsy site in Datche  t, April 2010

The Gypsy Roma Traveller (GRT) community are one of the most
marginalised communities in the UK, with some of the poorest health
outcomes. Gypsy Roma Traveller women are reported to have the highest
rates of anxiety above that of any other minority females. This event was
hoped to open dialogue about health and wellbeing issues relevant to the
community.

Reaching the hard to reach groups by holding regula r drop-ins at the
Maidenhead Synagogue

Drop ins at the Synagogue have proved to be a great success. We have
managed to reach easily ignored groups such as home seekers, drug and
alcohol users and older people as well as those who have a language barrier.
We have met some amazing people who have all signed up to the LINk and
some of them have gone on to volunteer their own time to help the work of the
LINK. We managed to sign post and resolve several issues gathered whilst at
the Synagogue and have supported five home seekers to find
accommodation.



Working with local Stakeholders

The LINk has established working relationships with staff from the Local
Authority, National Health Service Berkshire East, Berkshire Healthcare Trust
and the Care Quality Commission. Relationships with partners are important
to enable the LINK to be able to feed up the views of the local people. The
LINk also has representation on various partnership boards.

NHS

Berkshire East

The Royal Borough

Windsor &
Maidenhead

NHS Berkshire East (PCT) covers an area in which there are three LINks
and during the last year, members of the three LINks; Windsor Ascot and
Maidenhead, Slough and Bracknell have established a good working
relationship which has been welcomed by the PCT and which has
facilitated consultation and the provision of Patient and Public Involvement
(PPI) support to Committees and working groups of the PCT.

Berkshire Care Association and LINks have been working in partnership to
raise awareness and resolve important issues that affect service users in
the adult social care sector such as dentistry, pharmacy errors, and
inappropriate hospital admissions. Through our owners matrons and
managers meetings we have highlighted to care providers how LINks can
support them and their service users. We are positive about our future
partnership and look forward to working together on the challenges ahead.

Helena Cartaxo, Development Officer




What the LINk has achieved

The LINK has gathered over 37 issues from the local community ranging from
access to information for partially sighted and blind residents, use of the home
adaptation service, transport from Heatherwood and Princess Margaret
Hospitals, Hospital Parking, fuel payments received from the government
throughout the winter months and Doctor appointment waiting times.

The Steering Group use a decision making matrix in order to priorities and
chose which issues they will investigate further. All of these issues were a
key area of concerned and raised by members of the community.

The future of the Minor Injuries Unit, St Mark’'s Ho  spital Maidenhead

The future of the Minor Injuries Unit (MIU) was cast in doubt by the local PCT.
The LINK along with other interested parties and the local population raised
our concerns and wrote to the PCT and other people raising objections and
pointing out the need for this MIU. In March 2010 a press release confirmed
the service at St Mark’s Hospital will be renamed Maidenhead Urgent Care
Centre to reflect the expanded range of services now available. The LINK will
continue to monitor the service and its use.

Patient Transport Service

Patients using ambulances to get to hospital appointments were concerned
about the future of the service. The LINk put together a transport group had
several meeting with the Berks PCT coordinator
who drew up the new contract for these services.
We emphasized their importance and the need for
adequate funding. In March 2010 the contract was
awarded to South Central Ambulance Service for
the next few years. The LINK will continue to keep
a watchful eye on the out of hours provision.

Access to landlords that accept housing benefit

Holding an information session at the United Reformed
Church in Maidenhead, we came across a number of
homeless people that were having an on-going problem
getting housed in the Borough. During our investigation
work we attended the Jewish synagogue in Maidenhead
where there were several homeless individuals attending
for lunch. During this visit we were able to interact with the
homeless and were able to establish the severity of the

homeless issue.

A project team was formed to investigate the lack of landlords accepting DSS.
A questionnaire was devised and was taken to all estate agents within the



Borough. It was found that the majority of estate agents accepted housing
benefit but most were reluctant because the process was very slow and rent
payments are always paid in arrears. Most Landlords were very happy to work
with the Local Authority to increase acceptance of Housing Benefit. We were
able to make several recommendations to the Local Authority — please see
www.makesachange.org.uk for the full report

Where the LINk made a difference for several homele ss people

The LINk has managed to house 6 individuals all have been over 18 years
of age. Five of these were male and one female. Unfortunately all have
been reliant on either Drugs or alcohol whilst sleeping rough. One man
had been sleeping rough for 9 years and nearly died during the bad
weather last year. Since finding his new home he has given up drugs and
is working on stopping his drinking. He is also very keen to start work and
truly get his independence back.

We supported a couple to find accommodation after they were told they
couldn’t get any support else where. They are both getting support with a
drug addiction and one has managed to hold down a full time job.

An older man with a mental health issue and an alcohol addiction wanted
to move to the borough to get away from temptations and felt the only way
to get help was through the LINk. We have managed to support him to find
accommodation and he is now happy and working on his addiction.

A young man supported by the LINk became homeless after being made
redundant, he couldn’t find any help and approached us during a drop in
at the Synagogue. He is now living in a safe warm environment and no
longer relies on alcohol and is seeking employment. He has got his
confidence back and is looking to the future with excitement.




Training

Our Host commissioned training packages on
‘Understanding the System’, ‘Being
Accountable’, ‘Enter & View' and ‘Decision
Making’ which are available to all LINk
participants to use. In September members of
the Steering group took part in Enter & View
training at Crescent Resource Centre.

Supporting providers to increase standards

The LINK has an important statutory power that entitles authorised
representatives of the LINk to be able to enter and view health and social care
services as they are being provided. A LINK visit is carried out as part of a
planned project along with a range of other information gathering and
engagement activities.

By viewing services and/or talking to patients/users/carers the LINK can
confirm the evidence that they have already collected from local service users,
patients, their carers and families, which can subsequently inform
recommendations and be fed back to relevant organisations. The visit will
help to complete a picture about a particular service. Once a visit is complete
the Visiting Team is responsible for writing up a factual account of the visit
and a report of the main findings that can be passed to the services provider
for agreement as a factual account.

The LINK must have agreed procedures about who can be an authorised
representative. These must include the need to have an up to date Criminal
Records Bureau check with a certificate that a nominated person of the LINk
has carried out training. The authorised representatives have agreed to treat
staff, service users, residents, patients, their carers and families fairly, politely
and with sensitivity and respect; Value people as individuals, respecting
differences and diversity; Have the ability to listen and be sensitive to people’s
feelings; Show respect for individual confidentiality.

The Windsor, Ascot and Maidenhead LINk has invited local providers to
contact us if they wish to work in partnership to follow up on whether the
Ombudsman recommendations of a Care Quality Commission inspection.

Example of how the LINk Visiting Team can support a local hospital

A local hospital contacts the LINk following a recommendation made by
the Care Quality Commission to improve hygiene procedures. The LINk
Enter and View Team conduct 4 visits over a period of a month, focusing
on hygiene procedures within 4 areas of the hospital and at the end of
the visits produce an independent report on their findings for the hospital




LINK growth this year

Membership

Total numbers of 128 members were registered as of 31.03.09. In the space
of a year the LINk has quadrupled in size to 655 members as of 31.03.09.

Getting involved with the LINk

The LINk welcomes fluid involvement — getting involved with as much or as
little as you like e.g. newsletters, submitting an issue, getting involved in the
project groups or even as a steering group member. The LINK is about local
involvement, local people having their say so with several options why not get
involved?

Top most effective ways used to engage local people that have yielded the
most feedback;

Visiting various community groups regularly attending drop ins at the
synagogue and libraries. This has allowed us to engage with several
hard to reach communities.

Engagement events in and around Windsor, Ascot or Maidenhead,
offering local people a chance to have a say. We held event within the
borough where we were offering face painting so that we could engage
with family groups. This was extremely successful and allowed us to
sign a significant amount of individuals up and gather several issues.

Advertising in the Slough and Windsor Express which has allowed us

to reach more people and inform them about what we do and how they
can get involved with the LINKk.



Summary of activity

The LINk has a data centre, 655 participants as
of 31/3/10, the majority of people just receive
feedback, a number of people have told the
LINK about their experiences and we have
registered the issues that they have brought to
us and a small number of people get involved in
LINK activities.

There are 60 groups and/or organisations and 595 individuals. Many of those
registered distribute LINk information further still through their own members
and networks.

The LINk has 5 participants who sit on the following;
- Safeguarding Adults
Learning Disability Partnership Board
The Overview and Scrutiny Committee
Older Persons Advisory Forum
Physical Disabilities and Sensory Impairment Partnership Board

The LINk has 1 representative on South Central Ambulance Trust's Public
Involvement Panel.

The LINk made 11 requests for information from 1% April 2009 — 315 March
2010, 10 of these requests were answered within 20 working days and 3 of
these related to social care.

No enter and view visits have been carried out by a LINk representative in
partnership with the PCT.

The LINK has provided 1 report with recommendations to commissioners of
health services. The report was acknowledged in the required timescale. The
LINK has been assured that recommendations will be discussed at relevant
meeting, inviting a member of the LINk to the meeting to discuss the report.

No referrals have been sent to the Overview and Scrutiny Committee.



Future plan for the LINk

We are currently working on the following projects, if interested please contact
us

Investigating the admission processes and procedure s for patients with
dementia entering care homes

It would seem that newly diagnosed
dementia sufferers were not having support
plans written up whilst they were able to
produce or have some input into the plan
themselves and as a result were not leading
the most fulfilling day to day routines as
possible. Plans are being written at a later
stage when the person has forgotten some of
what they enjoy. The LINk is going to gather
together evidence and best practise in the ways in which care homes are
putting together person centred plans for elderly residents with dementia.

The intention is to share best practise with the Local Authority, who buy beds
in homes for some residents and with care home managers and staff to help
Improve upon practice.

With the older population increasing and the prominence of dementia patients
this could be an important piece of work.

Investigating evidence around discharge from Wexham Park Hospital for
Windsor, Ascot and Maidenhead residents

It has been thought by some professionals and patients alike
that sometimes people can be discharged from hospital too
early, or without the right support package in place, resulting
in a readmission to hospital.

The LINk has decided to form a project group to investigate

hospital discharge from Wexham Park Hospital in order to
inform and improve discharge practises.



How well residents are able to spend their cash pay = ments from the Local
Authority in order to meet their care needs

The issue of personalisation has been raised by members
of the local community as being an area of development
and interest. Personalisation is about people being in
control of their own budgets (Individual Budget) in order to
meet health or social care needs, it is also referred to as
Self Directed Care.

This new approach is currently being rolled out by the
Royal Borough of Windsor and Maidenhead for those that meet the criteria
and will affect all adults receiving services provided by the Council over the
next few years. The LINK would like to establish the opinions, hopes and fears
of clients and their carers about the new system of care provision. The LINk
would also like to take an active part in monitoring the effectiveness of the
personalisation agenda over the coming year.



Advertising and Marketing

We are always looking for ways to reach the community and ensure that they
are given the opportunity to speak up about health and social care services.

Leaflet

We have a leaflet which has been placed in prominent places within the
community and offers people the opportunity to complete a form to become a
participant of the LINk. We have an easy read leaflet and we have postcards
that can be used to send us issues. All communications can be sent to us
freepost.

Radio Jingle

The sponsorship of the Community Action Line on Time 106.6FM ran for 3
months at the beginning of 2010. The Action Line allows local charities and
non-profit organisations to promote any event that they are holding.

We chose the radio as a marketing tool as it is intrusive - it plays an active
role in the listener's life. At home, at work, in the car even in the shower, radio
Is everywhere! A print advertisement can be missed at the turn of a page;
however you can't switch off your ears! As Time 106.6 FM is the local radio
station for Windsor, Ascot and Maidenhead, local people turn in to listen to
local news, weather, and events.

The Radio strapline that created for Time 106.6FM would be
played at the beginning and end of the Action Line. The
strapline read;

“The Action Line brought to you by the Windsor, Ascot and

Maidenhead Local Involvement Network (LINk), your health

matters, together we can improve services. Call us now on 0300 111 0102 or
visit www.makesachange.org.uk”

Over the 3 months sponsorship we had no significant increase of calls via the
Action Line sponsorship. However, | would hope that brand recognition has
been raised of the Windsor, Ascot and Maidenhead LINk.

Newspaper advert

The newspaper advert in the Slough and Windsor Express appears
in the paper once a month, for 6 months. The Slough and Windsor
Express is part of the Baylis Media Ltd group and has a circulation
of 44,340 across Eton, Slough and Windsor. The advert
appeared in the paper on 4™ February, 8" April, 10™ June, 5"
August, 7" October, and 9th December 2009



The advert allowed us to the target a large number of the community in the
Windsor and Eton area. The exposure to our advert is not limited; readers are
able to go back to our advert frequently if so desired. Over the past 4 months
that then advert has been running, the advert has shown no significant
increase of calls. However, | would hope that brand recognition has been
raised of the Windsor, Ascot and Maidenhead LINK.

Launch of the Berkshire LINk Facebook Group

The Berkshire LINK has just launched a

group on the social networking website

Facebook to encourage local people to get

more involved and share their views on

health and social care services across

Berkshire. The group on Facebook will
allow people to find out more about the Windsor, Ascot and Maidenhead LINKk,
discuss local issues relating to health and social care services, and sign up to
become a member of the LINKk.

Facebook is a popular social networking website with adults and young
people and is used to communicate and share information on a daily basis. By
setting up a group on this site it will make it easier for people to get involved
with the LINk, therefore to improve our local health and social care services.

We want to use this new and innovative way to reach out to as many people
as possible in the local community to raise awareness of the LINk and its
power to help bring about change. We hope our group on Facebook will
provide another opportunity for service users, carers and members of the
public to interact with the Windsor, Ascot and Maidenhead LINk



Who are Help and Care?

The job of the host organsiation is to support the LINK to do its work. The
LINK will need to decide what work it does and when.

The Host has an understanding of the local community and has a proven track
record of working with groups and people. Help and Care is an independent
charity, since its inception in 1985 as a three month pilot project Help and
Care has evolved into a large voluntary organisation at the forefront of both
delivering partnership services with the public sector whilst maintaining
effective management with local communities. Help and Care is a people-
centred organsiation, setting the agenda for a holistic range of services and
activities aimed at maintaining independence and quality of life. Help and
Care has a national reputation for innovation in service development and
raising the needs, rights and aspirations of older people and carers of all
ages.

The host provide the LINKk with the following staffing support;
A Manager
A Development Officer
A Communication and On Line support
Administrator
The job of the host is to;

Help the LINk get set up and established in the community

Encourage local groups, organisations and individuals to get involved,
especially those who are not always heard

Work with local people and groups to have a say and find out what the issues

are, support the decision making process, explain how people can get
involved



The LINK's Finances

The LINk contract was awarded to Help and Care to act as the Host
organisation The Department of Health Funding awarded to the Local
Authority was £93,000. The total expenditure fort the project was £82,378 this
includes staff costs, the discretionary budget of the LINk and operational

costs.

ANNUAL FINANCIAL REPORT 2009/10
PERIOD 1 APRIL 2009 TO 31 MARCH 2010

Actual Variance -
costs Budgeted difference
1.4.09 costs between
to 1.4.09 to actual and
31.3.10 31.3.10 budget
£ £ £
| HOST COSTS
Organisation - staffing, management, training and supervision 58,540 61,498 2,958
Overheads - office premises and running costs 7,102 6,149 953
Communications - marketing, promotion, website, IT and
communications 6,539 8,000 1,461
Host under-spend brought forward from 2008/09 0 1,426 1,426
TOTAL HOST COST 72,181 77,073 4,892
| LINKk COSTS
LINk group - participant expenses, training, meeting costs,
research and development 10,197 17,411 7,214
TOTAL LINK COST 10,197 17,411 7,214
TOTAL COSTS 2008/09 82,378 94,484 12,106
GRANT RECEIVED FROM LOCAL AUTHORITY FOR
PERIOD 1.4.09 TO 31.3.10 88,000
UNDER-SPEND BROUGHT FORWARD FROM 2008/09 6,484
94,484
ADDITIONAL FUNDING FOR 2009/10 16,700
DEPARTMENT OF HEALTH FUNDING TO LOCAL
AUTHORITY 1.4.09 TO 31.3.10 93,000



Member’s and participant’s comments

In line with best practise we shared a draft of this report with all of LINks
members. We received 9 responses, some of which have helped improve our
report. Here are some of the things that you had to say.

‘I have read the report and learnt
‘I am very concerned at the about all the fantastic efforts and
costs incurred in LINks and the hard work put in by everyone
apparent lack of involvement in involved in LINKks networks and all
the Maidenhead area and with organisations who care. | have
Berkshire East PCT". received wonderful support
myself, and with grateful thanks to
everyone.’

‘The LINk annual report is a great credit to the development officer,
Kayleigh Argyle, and very clearly sets out the plans and aspirations this
LINk has and the work already done’.




L ocal Involvement

Individuals involved in making relevant decisions f or the LINk
Jazz Khan, Trisha Dervan, Karen Mustard, Brian Huggett, Doreen Joel

Names of authorised representatives of the LINK vis  iting team

Doreen Joel Alan Gibbs

Both Doreen and Alan have attended the Enter and View training provided by
the LINK. If you are also interested in attend this please let us know.

Overview & Scrutiny Representative
Sheila Holmes

Sponsor of the Windsor, Ascot and Maidenhead LINk

Thank you very much to Viv from the Home Made Cake Company who has
sponsored us by giving us cakes for our events.

Thank you
Thank you to everyone who has got involved with the LINk this year. We hope

you enjoy reading the LINk report and hope to work with you in the near
future.



Glossary of terms

Acute Trust

NHS hospital that provides secondary health services provided by medical specialists

Alzheimer’s Leading research charity for dementia. Office in Maidenhead supporting Slough,
Association Langley, Windsor and Maidenhead

Clinical Quality | Ensure commissioning of services which improve health, are safe, clean and effective
Group

Commissioning

Process of deciding what services are needed, acquiring them and making sure they
meet requirements.

Dementia Dementia describes the effects of certain conditions and diseases on a person's
mental ability, personality and behaviour.

Diabetes A condition in which a person has high blood sugar, either because the body doesn't
produce enough insulin, or because cells don't respond to the insulin that is produced.
This high blood sugar produces the classical symptoms of frequent urination,
increased thirst and increased hunger.

Elected Selected by a vote.

Berkshire Provides local specialist care for people with ongoing or complex mental health

Healthcare issues, substance misuse issues and some learning disabilities.

NHS

Foundation

Trust

Governance Procedures for managing activities and decision making.

GP Practice General information about a surgery which may be useful to you.

Profile

Joint Strategic
Needs

A process that identifies the current and future health and wellbeing needs of the local
population, informs service delivery priorities and performance targets and supports

Assessment agreed commissioning priorities that will improve outcomes and reduce health
inequalities.

Learning Disability making it hard to learn, understand and communicate. For more information

Disability see www.mencap.org.uk

Nolan The Seven Principles of Public Life (or the Nolan Principles)

Principles http://www.publicappointmentscommissioner.org/Code_of Practice/e0908a66106.html

PCT/Primary NHS Berkshire West providing primary care services ie. doctors, dentistry, pharmacy

Care Trust

Sensory When one of your senses; sight, hearing, smell, touch, taste and spatial awareness, is ho

impairment longer normal.

Safeguarding Protecting children from harm and promoting the welfare of children and young people

Stakeholders Specific people or groups who have a stake, or an interest, in the outcome of the

project. For example the Local Authority, National Health Services, doctors, hospitals,
service users etc




Get in touch ...

To contact the LINk

Windsor, Ascot and Maidenhead LINk
Freepost: RSAC-KULA-LBTX

Suite 3, First Floor,

26-28 Market Place,

Wokingham,

Berkshire

RG40 1AP

Development Officer: Kayleigh Argyle

Email kayleigh.argyle@makesachange.org.uk
Telephone 01189 360090 or 0300 111 0102

Web address www.makesachange.org.uk

Host Organisation:
Help and Care

The Pokesdown Centre
896 Christchurch Road
Bournemouth

BH7 6DL

Tel 0300 111 0102
Email contact@helpandcare.org.uk

Registered Charity No.: 1055056
Registered Company No: 3187574



