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National News – Personal Health Budgets in Continuing Healthcare from October 2012
The new NHS operating framework setting out the business and planning arrangements for the NHS in England for the next year has been published, and confirms that “The NHS will need to consider how to deliver personal health budgets locally and include this as part of transition planning."  
"People to have greater choice and control over their care”
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Health Secretary Andrew Lansley has announced that by April 2014, subject to the evaluation, people eligible for NHS Continuing Healthcare will have the right to ask for a personal health budget – including a direct payment. Preparation for all patients with NHS continuing healthcare to be offered a personal health budget for relevant aspects of care by needs to begin now to meet the April 2014 deadline.  This means that while personal health budgets could be rolled out on a voluntary basis to a wider group of patients, NHS Continuing Healthcare would be the first area that would be covered by a right to ask for a personal budget from October 2012.  
Andrew Lansley said: “Personal health budgets allow people to work with the NHS so that they can receive more personal, more tailored care which fit with an individual's life and uses resources most effectively. This is a solution which must come as part of a cultural shift for doctors, healthcare professionals, providers and patients which sees the patient as an equal partner in decisions about their care.”

Come to our free Personal Health Budget event for Continuing Healthcare staff and Commissioners
NHS Somerset are hosting a Personal Health Budgets and Continuing Healthcare event on Wednesday 14 March 2012 at the Lyngford House Conference Centre in Taunton.  The event aims to introduce Personal Health Budgets (PHBs) into Continuing Healthcare and give an overview of elements required to implement PHBs.  There will be speakers from the Department of Health, the South West Pilot Sites and a PHB Holder talking about their experiences of PHBs.  There will be information on the Resource Allocation System (deciding on Indicative Budget) and Support and Brokerage for Patients and CHC teams.  If you are interested in learning more about this event please contact Liz Little, Quality Improvement Manager liz.little@somerset.nhs.uk, 01935 384015

Somerset Project Update 

The above announcement has raised the profile of personal health budgets and Somerset is well placed as they are already being offered to some patient groups with continuing healthcare (CHC) funding and the systems and processes are tried and tested.  We now have permission to extend budgets to anyone with CHC funding. 

In Somerset, CHC Nursing Advisers and District Nurses are working closely with the personal health budgets pilot to arrange high quality care packages for patients.  A personal health budget is an amount of money that is allocated to an individual to enable them to meet their health and wellbeing needs in a way that best suits them.  Somerset was in the first cohort to receive approval as a pilot site with ability to make direct payments to budget holders.    Budgets can be paid to the individual, a third party managing the budget on their behalf or can be notional.  

The Somerset project team have developed a suite of leaflets for budget holders, their representatives and clinicians which explain the concept and fine detail of personal health budgets so that people are fully informed. All budget holders sign a legal document which sets out the expectations for both sides to the agreement before any payments are made; however they will have been informed about all the elements in this agreement in information received earlier in the care pathway.  

During the recruitment phase, an offer of a personal health budgets was made to 34 eligible patients living at home.  12 people did not respond.  An additional 8 people have become eligible since the recruitment phase.
	Receiving a personal health budget
	15

	With brokerage service
	7

	Awaiting Agreed Health Outcomes Plan; with care manager
	3

	Declined offer
	5


Budget holders report satisfaction with the system;   the support and brokerage workers are often mentioned for their professionalism and helpfulness and have made a significant contribution to the success of personal health budgets.
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As the above chart shows, Budget Holders are spending a third of their budget on agency staff, and more than half on privately employed personal assistants.

Only personal health budget holders have the option to employ personal assistants which can be more economical than agency staff.    This releases funds which people have used in different ways to meet their agreed health needs, including communications equipment and laundry services.
Personal Health Budgets Learning Network 

As Somerset hosts the South West learning network for personal health budgets, Liz has been visiting other CHCs in the region to tell them how Somerset has developed budgets.  Get in touch if you want Liz to visit your department.  Intensive work is underway with pilot sites in this third and final year of the programme, to prepare for rollout.  Some of the work already underway includes:

Budget setting:  A number of sites are testing out efficient and reliable ways of setting budgets, for continuing healthcare; services for people with long term conditions; and mental health services.

Integration:  Nine sites are working with Local Authority colleagues around how to make integrated health and social care budgets a reality.

Care and support planning: There are projects on care and support planning in a number of sites, involving people who have personal health budgets and frontline practitioners. They will look at key issues such as how plans are signed off, and how care planning fits with other parts of the NHS system.

The learning from these and a wide range of other projects will be available to the NHS to support rollout of personal health budgets from October 2012.
For information on all of the above, and more, please visit the Department of Health’s website for Personal Health Budgets:

 www.dh.gov.uk/personalhealthbudgets  

Experiences with Personal Health Budgets
Louise Thorp, Senior Advisor, Compass Disability Services

 “I assist individuals in developing and drawing up support and budget plans and provide support to enable service users to put their plan into action.

It’s rewarding to see how, by putting the individual in control of their support, they can design the plan to meet their agreed health outcomes in a way that improves their life.

Individuals know what is important to them – what works well, what does not and what they would like to change – so it’s right they should have the choice and control over their support plans.

One service user, for example, instead of incorporating the cost of adapted taxis into his plan, added the extra cost of insuring his adapted vehicle for any driver. This meant his paid PA and friends could drive him, giving him so much more freedom and flexibility, at a fraction of the cost of the taxi.

It’s great to see people suddenly realise, that by choosing a combination of PAs, agencies, equipment and services, they can live life their way, rather than limit themselves to a rigid system where services are inflexible.”
A Budget holder:

"It's brilliant for me, made a huge difference.  You seem to have control once you know the budget - the quality of life is better at no extra cost to the health service.  Having a feeling of being in control when you need so much help is great.  I am feeling that when I need more care, which I will, I can ask for it and feel confident I will get it.  It was very different with Social Services; you had to go through the system and I felt it was ask, ask all the time and I didnt want to.  I think the fact that we know there is flexibility and if I want more care, we can arrange it.”

A budget holder’s relative:
 "The biggest thing is that we know 7 days a week morning and night, someone is checking on us.  Iif anything happened to me, we might not be found for three days.  With the budget there is a feeling you are controlling the money and if we decide that we dont need help we cancel two days in advance, to make sure the NHS doesnt have to pay." 

Julia Spence, Neurological Rehabilitation Nurse Specialist:
“Personal health budgets have made a great deal of difference to the people I see with long term neurological conditions. People have a greater choice and also control over their care and lives. Care packages can be flexible and given in a timely and effective way where it improves their quality of life - as opposed to (being given at) rigid times. Alternative therapies can be utilised to help maintain and improve emotional well being. Family and friends can be involved with care needs when appropriate without encumbering them. “
Care Matters Peer Network
Some people have asked us if we were going to set up a user group for budget holders; we don’t need to because a new local forum has been set up for people using care services and carers.   Care Matters is YOUR opportunity to discuss health and social care topics in YOUR area.

Go to the landing site for Care Matters, it's simple to use - just click on your area on the menu on the left to be taken to the Care Matters website where you are!  www.care-matters.org.uk   

Resource Directory / Compass ‘Know How’
Compass Know How which will be the resource directory for personal budgets in Somerset and connecting counties. The directory will hold a wealth of information from private therapy to equipment providers that can be used by staff and service users help them meet their outcomes. It is nearing its launch date as with all these things there are always hic ups along the way. In this case it’s data protection and as we now have 2,000 entries ready to go live on the site we have had to contact all services to seek their approval of their entry. This is now well under way and as we receive approval they will be added to the site.  

Future Events

Personalised Care Planning Training 

NHS Somerset is holding Personalised Care Planning (PCP) training sessions in January and February to help with motivational interviewing and coaching skills training which is essential for professionals involved with patients with Long Term Conditions (LTCs) to help them to build their personalised care plan and support them to meet their goals.  
For more information regarding this training please contact Maggie Ayre, Project Support Manager, Maggie.ayre@somerset.nhs.uk, 01935 385014.
Personal Health Budget Study Learning Workshop 
For organisations providing support and services to patients taking part in the study in Somerset.  Tuesday 28th February 2012, 10:00am – 3:00pm, Lyngford House, Taunton.  
As part of the evaluation of the study we would like to hear the thoughts and experiences of people who have been working with Personal Budget holders, both within the NHS and from independent providers. As such NHS Somerset are hosting a workshop on Tuesday 28th February 2012 from 10:00am – 3:00pm at Lyngford House in Taunton.   This workshop will also be of interest to Commissioners looking to learn from the experiences of the pilot sites.

For further information please contact Emma Dunford 01935 384 114 emma.dunford@somerset.nhs.uk .
Stroke Network Personal Health Budget Pilot

The personal health budget pilot study for stroke patients is over half way through now and some really exciting patient outcomes have been seen.  NHS Somerset hosted a workshop with the group of patients in the study group to understand what they thought about having a budget.  

All who attended found having a personal health budget a positive experience and valued the choice and control a budget gave them. The event also provided a wealth of useful feedback on the concept and the processes involved which will be fed into the final evaluation. 

A number of discovery interviews have been conducted and have reinforced the positive experiences shared during the workshop.
Mrs A’s story

In the last issue we told you about Mrs A who had been left with significant loss of vision following her stroke and her goal is to reduce her risk factors of another stroke and develop her confidence to go out independently and ultimately return to work.  
She says:  After discussing different options with my Care Co-ordinator, she and I came up with some ideas that I wanted to do.  I felt that I was grossly overweight and quite unhealthy so I decided that was the route that I wanted to go down, and on top of that I was diagnosed with Type 2 diabetes which I wanted to get under control.  I brought my ideas to my care co-ordinator and I said I would quite like to do aqua aerobics a few times a week because I felt I couldn’t do the exercises out of the water because I’m not very good out of the water. I thought that in the water I would actually enjoy it and also tai chi but that didn’t cost anything on the budget.  I am still doing and enjoying it and I find that really relaxing and helpful.  Also I’m doing slimming world.  I started quite timidly and I’m now 14 weeks in to it and I’ve lost 2 stone 7 and half pounds which I’m really proud of and I know that the aqua aerobics and also the healthy walks are helping.   So I feel by doing something that actually I enjoy is best for my health and it has proved it.   I’ve gone back for my 3 month check for my diabetes and it’s under control and my weight is coming off and I know I am a lot healthier and I feel a lot healthier

If I didn’t have this budget I think I would still be sat here. I don’t think I’d have been as far as I am now I’d still be overweight and still feeling sorry for myself. I would have probably tried it on my own to lose weight but I would have failed and gained more 

I think for me this is a positive move forward for somebody with my sort of disability. I do feel that the NHS routes are obviously important for those who have other sorts of disabilities but I think it is quite a look forward.  When I was first offered a budget I was impressed I thought that this was something that could really help me and could help a lot of other people

I think having more input myself make the stronger link for me to actually go and do it.  I think that is a real plus because the NHS is giving control back to me and I quite like that. I can choose what I want to do and I find that a big plus. I think other people would do as well, depending on what their issues and problems are. I think it’s great and it’s something I couldn’t have afforded to do.
Impressions from a care coordinator for personal health budgets

The role of Care coordinator for the pilot for Personal Health Budgets for stroke survivors in Somerset has been one of the most interesting and rewarding experiences of my career giving  me the opportunity to work closely with patients and their carers, something which I missed when I moved from nursing to a management role. 

Personal Health Budgets were a completely new concept for me; no longer telling patients what to do and what we would do for them but giving them the opportunity to set their own rehabilitation goals, choose how they wanted to achieve these goals and the services they wanted to support them, a refreshing new approach.

An early challenge for me was to ensure that I carried out a holistic assessment of each patient’s taking into account their physical, social and psychological needs into account. All the patients welcomed the concept of setting their own goals and choosing support services. Whilst some had very clear ideas about their goals and how they wanted to use their budget others needed more time and support to reach these decision. Patients’ readiness to grasp the idea of having a budget, setting their own goals and being in control of making choices about  how they wanted to be supported, varied widely and depended upon a variety of factors including the severity and  time since the stroke, previous experience within the NHS, age and social circumstances.  It was apparent too that care plans required regular review and modification as each individual progressed towards their goals. 

A striking feature has been the way patients have engaged with their care plans, maintained motivation and determination; their feedback to me has indicated that this is because they made the choices and were in control.  

As on organisation NHS Somerset has learned much about how we provide services and where we could improve but also that putting the patient in control  and giving them choices has opened our eyes to services outside of the NHS which have had a significant impact.

What is the impact of personalised healthcare for stroke?

21st February 2012, Bristol

The Avon, Gloucestershire, Wiltshire and Somerset Stroke and Cardiac Network are hosting a half day event giving an opportunity to hear about the progress of the stroke pilot across the network and to understand the impact on patients and their families, commissioning practices, the staff who support those living with stroke and the third sector.  For further details and registration can be found on following the link   http://www.agwscs.nhs.uk/files/phb-flyer_phb-flyer-1.pdf
If you have any queries regarding this study please contact: margaret.bamford@somerset.nhs.uk or  emma.dunford@somerset.nhs.uk 
Microsite Update

Please note our website address which will soon be going live:

www.personalhealthbudgetSW.org.uk 

Somerset Personal Health Budgets Contacts:

For more information regarding Somerset Personal Health Budgets and the NHS Somerset Pilot please contact:
	Liz Little

Quality Improvement Manager

liz.little@somerset.nhs.uk

01935 384015


	Barbara Ludlow
Clinical Advisor

Barbara.Ludlow@somerset.nhs.uk

01935 384000


Geoff thought we might find this newsletter interesting!










