consultation INSTITUTE

DeVeIoping LINKs as effective champions of dialogue
23rd June 2009—London

09.15 Registration & Refreshments
10.00 Welcome & Introduction
SESSION ONE:

LINks Implementation: Progress and Potential
Alyson Morley, Senior Policy Consultant, Local Government
Association

Malcolm Alexander, National Association of LINKks
Members

11.15 Coffee

SESSION TWO:

Skills, Support & Solutions: the training challenge
Elizabeth Manero, Director, Health Link
David Gilbert, Director, /nHealth Associates

Morning Roundtables
An opportunity to consider specific issues in-depth and share knowledge
and experiences with fellow participants and speakers

13.00 Lunch

14.00 SESSION THREE: Becoming Effective Champions

Working with Overview & Scrutiny

Brenda Cook, TCI Associate

Being Heard: Lessons from Stafford

Peter Walsh, Chief Executive, Action Against Medical
Accidents (AVMA)

Obtaining Funding for Consultation Exercises
Rhion Jones, Programme Director, The Consultation
Institute

SESSION FOUR:

Afternoon Roundtables - 2009 - 2010 Priorities for LINks
A further opportunity to consider key priorities

Conclusions
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