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Decision Making
Consisting of the following units:
The module is interactive in nature and uses a participatory format to work with the group through a range of scenarios. The process requires the group to assess and prioritise fictional issues, create a simple project plan to address the issues and it also requires the group to explore a range of community engagement levels and techniques to inform a decision-making and planning process. 

Unit 1 – Prioritising and the Decision Making Cycle
Key Learning Objectives
Transparency - public accountability, decision-making and LINks

Developing and publishing a decision-making process 

Decision Cycle

Prioritising Tools and Techniques

The decision-making process – effective skills towards good decisions

Unit 2 – Community Engagement Tools and Techniques

Key Learning Objectives
Using community engagement: decision-making on behalf of others
Looking at different types of engagement

Reviewing some tools and techniques for effective community engagement

Gathering and receiving Information tools and techniques

Consultation tools and techniques

Deciding together tools and techniques

Acting together tools and techniques

Community engagement and the LINk decision cycle

Module 3 Unit 3 – Planning a Project

Key Learning Objectives

Group decision-making, enabling a range of views and opinions to form a decision 
The decision-making process – effective skills towards good decisions
Looking at and using project planning tools and techniques

Exploring a project planning checklist

Planning a project and the LINk Decision Cycle

The content of our training modules continue to be developed as the needs of the LINks change. To obtain the up to date full version of this module available in pdf, paper copy or on CD from Help and Care

Please contact Vivian Reid

Tel: 077 177 02133 or 0300 111 3303

E-mail vivian.reid@helpandcare.org.uk
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Patient and Public Involvement Solutions supports organisations to engage and involve the public and users of services in all aspects of planning, commissioning, developing and decision making. www.patientpublicinvolvement.com 

