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Being Accountable
Consisting of the following units:
Unit A: Roles and Responsibilities 

Key Learning Objectives

Overview of the Statutory Powers of Local Involvement Networks

Exploration of the nature of a LINk and what might be expected of LINk participants 

Understanding the need to be open and answerable to the community – what is accountability and why is it important

Overview of the Seven Principles of Public Life 

Exploring and understanding the limits of authority for a LINk 

Identifying key relationships (focusing on accountability to local people, central government, Host, LA, Health and Social Care providers

Understanding the role of the Host 
Unit B: Recording and Reporting 
Key Learning Objectives

Identifying why it is important to record and report what the LINk does and why it does it 

Understanding what the regulations say about recording and reporting what the LINk does and why it is important


Exploring why a LINk might think one issue is more important than another 

Exploring ways to communicate this to the full diversity of the LINk community

Understanding the key principles for developing an effective plan of action 

Understanding the importance of the LINk annual report and what it should contain

Unit C: Entering and Viewing Services 
Key Learning Objectives

Overview of the regulations and legal powers and restrictions for LINKs in relation to entering and viewing services

Exploring the Code of Conduct for LINKs entering and viewing services

Understanding when and why visiting premises or services in operation would be valuable to a LINk

Overview of which types of organisations and services the duty to allow entry to LINks applies to

Understanding who from a LINk can conduct a visit

Recognising the importance of Criminal Records Bureau checks and specific training 
Exploring what circumstances might lead to a LINk entering and viewing services

Understanding when entering and viewing services is not permitted

Identifying the difference between announced and unannounced visits and exploring circumstances in which either might apply and why

Exploring how best to prepare for a visit

Communicating with the care providers and commissioners who provide the services
Understanding the need to work closely with the Health and Social Care Regulators

Consideration of appropriate conduct and behaviour during visits, including good practice

Overview of how best to document your findings and with whom to share them
 Unit D: Managing Finance and Resources (collaborative session with the Host) 

Key Learning Objectives
Exploring and understanding the range of resources available to the LINk

Identifying decision-making and prioritisation processes against each area of resource
Understanding and communicating financial accounting procedures
Understanding and communicating financial reports
Exploring accounting and reporting processes that might be developed for other non-financial resources (staff, materials, venues, expenses etc..)
Unit E: Recognising and rewarding people for their involvement 
Key Learning Objectives
Understanding the difference between reimbursement of out of pocket expenses and reward for the use of specific skills
Recognising that expenses can be a barrier to people becoming involved in LINks
Understanding the importance of setting a budget and agreeing processes 
Exploring how a LINk can balance the desire to reward volunteers for their time within a specific budget
Unit F: Data Protection and Freedom of Information 

Key Learning Objectives

Brief overview of the Data Protection Act

Brief overview of the Freedom of Information Act

Explore how the Data Protection Act might affect LINks and LINk participants

Explore how the Freedom of Information Act might affect LINks participants

Unit G: Ensuring Quality 

Key Learning Objectives
Exploring ways to maintain and ensure the quality of the work of LINks
Understanding what is meant by 360 degree feed back
Understanding what support you might receive from your Host organisation
Exploring ways to ensure that the support received is appropriate to the needs of the LINk
An overview of the contracting process and the role of the Local Authority 
Exploring the role of LINk participants in measuring, managing and improving performance
Managing Risks
The content of our training modules continue to be developed as the needs of the LINks change. To obtain the up to date full version of this module available in pdf, paper copy or on CD from Help and Care

Please contact Vivian Reid. 
Tel: 077 177 02133 or 0300 111 3303

E-mail vivian.reid@helpandcare.org.uk
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Patient and Public Involvement Solutions supports organisations to engage and involve the public and users of services in all aspects of planning, commissioning, developing and decision making. www.patientpublicinvolvement.com 
